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Key Mergers and Acquisitions Trends  
to Know About 

Mergers and acquisitions (M&A) are big moments of change. As financial institutions grow more confident in 
today’s economic and regulatory landscape, M&A activity in banking is expected to remain strong in 2026, 
according to Morgan Stanley Research, fueled by years of pent-up demand. These transitions may be complex, 
but with the right mergers and acquisitions management, they can inform, reassure and inspire stakeholders — 
transforming high-impact events into opportunities for meaningful growth.

While M&A comes with plenty of moving parts to coordinate, the real value lies in how well institutions guide 
their customers, employees and communities through the change. With thoughtful planning and a focus on 
customer experience, these transitions can build trust, increase retention and unlock new potential. 

Trends in Mergers and Acquisitions Strategy Are Redefining Success 
Mergers and acquisitions trends are changing how financial institutions approach these transitions by putting 
customers at the center of the process and creating meaningful engagement at every opportunity. Success 
comes when everything works together seamlessly — from clear communication with account holders to strong 
alignment across internal teams. The result? A smooth, stress-free experience for everyone involved. Proactive 
communication is key. By setting expectations early and delivering consistent, timely messaging, institutions can 
address concerns, build trust and boost confidence.

As the ABA Banking Journal points out, tailoring communications to specific customer segments — while 
showcasing the benefits of the merger — helps reduce confusion and strengthen loyalty. In today’s fast-changing 
landscape, financial institutions are focusing on cross-functional collaboration to align teams, simplify processes 
and create a customer-first experience that sets the stage for long-term success. 

Mergers and Acquisitions Communication Requires a Phased Approach 
A smooth transition starts with a well-planned, phased mergers and acquisitions communication strategy that 
keeps stakeholders informed and reassured. From the initial announcement to system conversion and post-
merger integration, each phase needs clear, timely updates to build trust and ease uncertainty.

By staying consistent with your brand, sharing updates when they matter most and using a multichannel 
approach, financial institutions can create a seamless experience for everyone involved. These strategies reflect 
best practices in mergers and acquisitions management, helping institutions navigate transitions with confidence, 
clarity, and a focus on what matters most: their stakeholders. 

Maintain Brand Consistency 
During an M&A, keeping your brand consistent is key to building trust and loyalty. Whether it’s direct mail,  
in-branch posters or digital channels like your website and mobile app, every piece of communication should 
reflect your institution’s identity while aligning with the acquiring institution’s brand. Thoughtful planning across 
all channels ensures customers feel secure and confident, reinforcing your brand’s strength and reliability from  
day one. 
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https://www.morganstanley.com/insights/articles/us-banking-regulations-new-era
https://bankingjournal.aba.com/2025/05/the-changing-landscape-of-bank-merger-communications/
https://www.vericast.com/solutions/financial-solutions/direct-mail/
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Prioritize Timely Communication 
M&A transitions bring change — but also opportunity. Keeping stakeholders informed and reassured 
means delivering timely, targeted updates. From pre-conversion “What to Expect” emails to post-transition 
onboarding materials, every message should do more than explain what’s changing; it should highlight 
what’s improving, like expanded services, better technology or lower fees. As McKinsey & Company points 
out, thoughtful communication shows you’re a trusted partner, helping customers feel confident and secure 
throughout the transition. 

Use a Multichannel Approach 
Your customers interact with your institution in many ways — branches, online banking, social media and call 
centers. As mergers and acquisitions trends continue to evolve, adopting a multichannel approach ensures 
consistent messaging across every touchpoint. 

Combining direct mail, email, social media and in-branch materials ensures customers receive information in 
their preferred format, reducing confusion and building confidence. Executing from a well-curated, mergers 
and acquisitions communications plan ensures every message is clear, branded and delivered when it matters 
most — keeping account holders and employees informed and supported. 

Mergers and Acquisitions Communication Requires a Phased Approach 
Successful mergers and acquisitions happen when teams are on the same page. Aligned teams make 
transitions smoother and ensure customers feel confident in the path forward. According to Bain & Company, 
mergers and acquisitions trends highlight the importance of cross-functional collaboration to keep things 
running seamlessly. By bringing teams together and focusing on clear, customer-first communication, you can 
build trust, navigate change with ease and make the most of your investment.

At Vericast, our dedicated communication strategy team simplifies M&A transitions with tailored plans, 
efficient processes and expert guidance. We partner with you to help align teams, empower employees and 
deliver seamless experiences — all while keeping the project on track and on budget. Most importantly, we 
ensure customers and members transition gracefully into your institution’s family. 

Align and Empower Teams 
How do you ensure a successful transaction? Start with the end in mind: your customers. And remember, 
employees are your internal customers. Internal alignment is critical to effective mergers and acquisitions 
management. 

Employees, especially those from the acquired institution, often face uncertainty as they adapt to new systems 
and policies. Clear updates reduce stress, maintain service quality and ensure employees feel supported. Equip 
staff with the same information customers receive, along with talking points and training tools, so they are 
empowered to address concerns and represent the institution with confidence. 

Ensure Expert Project Management 
Effective project management drives a smooth M&A transition by keeping every phase organized, timely and 
on track. It starts with assigning a dedicated project manager or team to oversee critical tasks like developing 
schedules, managing budgets and tracking deliverables. Open communication and collaboration across teams 
— supported by regular updates and check-ins — helps identify and resolve challenges early, preventing delays 
and maintaining momentum. With the right approach, you can minimize disruptions and deliver a seamless 
transition that instills confidence in both employees and customers. 

https://www.mckinsey.com/locations/mckinsey-client-capabilities-network/our-work/strategic-and-change-communications/the-communications-exchange/customer-first-communications-five-ways-to-strengthen-relationships-during-m-and-a
https://www.bain.com/insights/keeping-customers-first-in-merger-integration/
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Deliver High-Touch Customer Support 
Even the best pre-conversion mergers and acquisitions communication can’t fully prepare customers for 
the moments their accounts are impacted. Most won’t engage until that point, so it’s critical to provide 24/7 
service across channels like phone, chat, email and social media to address their needs when it matters.

Partnering with a third party like Vericast can help manage the surge in inquiries without overwhelming 
internal teams. Our experienced contact center specialists handle FAQs, card activations and check program 
conversions, while proactive outbound support ensures high-value accounts receive personalized attention. 
As PwC notes, customers often perceive M&A deals as disruptive, leading to longer wait times and strained 
service. By delivering high-touch support during this critical period, you can build trust, create positive 
experiences and foster lasting loyalty. 

Vericast Is the FI Performance Partner 
At Vericast, we support hundreds of M&A transitions and digital conversions every year, helping financial 
institutions stay ahead of mergers and acquisitions trends while maintaining the trust and confidence of their 
account holders. M&A engagement is an opportunity to build trust and position your brand for long-term 
success. By prioritizing seamless mergers and acquisitions communication, expert execution and a compliance-
first strategy, we ensure account holders feel informed, reassured and confident at every step of the journey.

The transition may end, but the conversation shouldn’t. From acquisition and onboarding to retention, our FI 
creative services deliver a positive experience at every touchpoint. With multichannel strategies — including 
cross-sell and up-sell campaigns and high-touch contact center support — you can build trust, increase 
retention and maximize the value of your combined customer base. 

Trust Vericast to make every step of your merger or acquisition purposeful and positive, so your institution — 
and your account holders — emerge stronger than ever.

https://www.vericast.com/solutions/financial-solutions/contact-center/
https://www.pwc.com/us/en/services/consulting/library/consumer-intelligence-series/customer-experience-in-mergers-and-acquisitions.html
https://www.vericast.com/solutions/financial-solutions/customer-change-management/ma-engagement/
https://www.vericast.com/solutions/financial-solutions/direct-mail/fi-creative-services/
https://www.vericast.com/solutions/financial-solutions/direct-mail/fi-creative-services/

